
 

Navigating the Workforce
How to lead your operations through today’s workforce 
challenges

brightlysoftware.com

http://brightlysoftware.com


brightlysoftware.com
2

Work as we know it has changed. Leaders are tasked with 
balancing the challenges of an increasingly demanding 
workforce with the general technological and digital 
transformation updates required to keep organizations 
operational — it’s no easy job. 

Among day-to-day concerns, many leaders are thinking 
about:

 → How much will it cost to modernize operations?

 → How can we attract and retain new talent or appeal to 
a younger generation?

 → How will we replace retiring or soon-to-retire 
employees?

 → How can we upskill our existing workforce?

 → How can we grow business while protecting what we 
already have?

Labor shortages, outdated operations systems, and 
supply chain issues are forcing many COOs and CFOs 
to reevaluate “business as usual” and find technological 
solutions to deliver business to current times, all the while 
figuring out how it fits into an already strained budget.  

But amid change, there is opportunity. During this time 
of flux, you have the perfect chance to implement 
technology and processes that will boost efficiency, 
attract talent and help your organization achieve 
sustainable growth in a time of uncertainty.
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As of recently, the COVID-19 pandemic has flipped the labor 
market upside down. After 2020 saw job losses reaching 
the highest levels since 1939, many workers responded by 
reskilling and making career changes. The labor market 
is now so in favor of employees that many quit their jobs 
before having their next opportunity lined up.

Though some workers are making changes ranging 
from seeking new companies to completely changing 
industries, there are many established employees with 
no intention of going anywhere. There are, however, 
two exciting groups for you to consider as you address 
your current labor concerns: new workers entering the 
workforce for the first time and retirees who have decided 
to return.

As younger employees begin their careers, you need to 
consider how technology has influenced nearly every 
aspect of their lives. From growing up with cloud-based, 
delivery-on-demand services like Amazon, GrubHub or 
Netflix to technology products from companies like Apple, 
today’s newest employees are so tech-savvy that it’s not 
only second nature, but an expected part of life. 

While this can be helpful for organizations leveraging 
automation and AI to enhance productivity or operations, 
it can hurt businesses that have been slow to adopt 
technology. Without time-saving tools or tech that 
enhances collaboration or communication, you can expect 
younger employees (who have likely also not established a 
sense of loyalty) to seek employment elsewhere. 

Another “new” group comprises older employees re-
entering the workforce after retirement. In this bracket, 
employees are returning for a myriad of reasons, ranging 
from boredom in retirement to an appreciation for 
newfound flexibility in some positions due to the pandemic. 
In some cases, these employees are simply returning to 
work to accommodate the rising costs of living.

So, what does that mean for employers? With an 
overwhelming shortage of qualified workers today, you 
need to support the needs of employees across the age 
spectrum. Because it’s challenging to recruit new talent 
while many highly-experienced employees are retiring in 
droves, it’s critical to create an environment where workers 
of all ages and skill levels can thrive together.

When it comes to the maintenance, facilities and 
operations field specifically, labor issues are magnified. 
For starters, you might have yet to fully invest in the 
technology to keep younger generations happy in their 
roles. And, if you do have tech in place, older employees 
can be slower to learn or adopt. To top it off, there is also 
a tremendous amount of historic knowledge kept by 
workers exiting the work world or hopping jobs. 

In addition, the investment in the trades has dropped, 
leaving teams without many options for specialty skills for 
tasks like HVAC repair, leading to an increase in contract 
work, which can come with a hefty price tag.

According to Motley Fool, 4.3 million 
Americans quit their jobs in August 2021 
alone, equivalent to about 3% of the 
workforce and more than the population 
of Los Angeles.

Next steps 

With a shortage of available talent while existing 
workers span generations and skill sets, it’s 
critical for employers to implement technology to 
boost efficiency and productivity (and retention) 
for operations, existing workers and, importantly, 
the bottom line.

I. State of the labor market

https://www.wsj.com/articles/job-losses-in-2020-were-worst-since-1939-with-hispanics-blacks-teenagers-among-hardest-hit-11610133434
https://www.brightlysoftware.com/solutions/smart-automation
https://www.brightlysoftware.com/solutions/smart-automation
https://www.washingtonpost.com/business/2022/05/05/retirement-jobs-work-inflation-medicare/
https://www.washingtonpost.com/business/2022/05/05/retirement-jobs-work-inflation-medicare/
https://www.fool.com/research/20-percent-americans-changed-careers/
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There are workers spanning four generations in today’s 
workforce, as well as more diversity across race, gender 
and other demographics than ever before. Employers 
face the tall task of navigating friction in the workplace, 
as you’d expect with any kind of community in which 
different backgrounds and perspectives are merging. 

So how do you help your managers create a workplace 
where employees work well together regardless of 
differences?

1. Start with helping managers find common ground by 
focusing on what aligns their team across differences. 

If two employees work in the same department for the 
same organization, they likely share an interest in the 
field. They might also have common goals or ideas for 
improving operational efficiency and team morale and 
want to provide good customer service. 

At the end of the day, most people want to feel useful and do 
good work. Remind your managers of that and start there. 

2. Create a learning-centric environment. No matter the 
age or background, everyone’s a student and a teacher.

One of the best things you can do to encourage growth 
for all employees is to foster an environment that 
celebrates learning. Each generation and group of people  
with a different perspective or approach can work for your 
business and lead to significant accomplishments. 

Sources of workplace friction

Friction can manifest as a byproduct of:

1. Different communication styles

2. Different levels of career experience

3. Different tenure 

4. Different comfort levels with technology

Regardless of previous experience, everyone has knowledge 
to offer, and everyone has a gap in their education. 
Empower your managers to uncover where the strengths 
are on their team and encourage employees to take turns 
leading and learning based on their unique experiences.

3. Build mentorship into your workplace. 

You don’t want all that legacy knowledge to walk out 
the door when an employee retires or leaves. Have your 
managers create a “we’re on the same side” environment 
for their teams through mentorship. Help managers 
work with, not against, other generations/groups to get 
everyone’s skills up to par rather than create more division. 

When people feel understood and valued, morale 
improves and the doorway for communication opens. 
Look for where you can listen to better understand your 
managers; in turn, they will support their team members 
and help them instead of dismissing them. 

Most employees want to feel valued and share a desire to 
be part of a winning team, which is important to remember 
if you’re observing sensitivity around the changing of 
the guards within departments. It’s understandable for 
employees to feel protective of their work and the way 
they’ve always done things, but you need to foster an 
inclusive environment for everyone to succeed. Creating 
a workplace that celebrates learning and mentorship can 
help employees of all generations feel appreciated and like 
they are contributing to something bigger.

II. Creating opportunity within a diverse 
workforce

Next steps 

Speak to employees at all levels to learn where 
they think they can make the biggest impact 
and build that into learning and mentorship 
programs. Excited employees or ones that feel 
valued are more likely to contribute where they 
are comfortable and confident.   
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No matter the age or background of your employees, they 
will need training – whether it’s technology, equipment 
fixes, or soft skills like communication. Use whatever 
resources you have at your disposal to help your 
managers, seek out training opportunities and reward 
those who participate however you can.

Employers know: the skills needed for today’s operations 
professionals have changed, and many of those required 
skills are in shortage. 

Rate of retirement, lack of trade skills, rise in the need 
for technology-based knowledge and a reduced labor 
market are combining to present quite the challenge 
for employers. If you want to succeed in bridging the 
current skills gap, it’s essential to find ways to develop 
your managers’ and their direct reports’ skills. Keeping the 
concept of agility in mind can help you remain flexible, 
open and optimistic about what comes next.

As you work to grow your workforce, remember that there 
are different types of skill sets needed.

Technical skills are critical to operations, but 
we know this can be a difficult gap to bridge. 
That is where adding mentorship, outside 
training opportunities and skill development 
can come in handy.. 

Soft skills are communication, collaboration, 
listening and critical thinking — and we can all 
get better at those. This is a great place to start 
with improvements that can help your entire 
organization. You might even uncover hidden 
leadership talent.

Digital skills will only grow in demand. Now is 
the time to develop your organization’s tech 
capabilities as much as possible. Today’s 
technology is generally easy to use and made 
for any age and skill level, so jumping in is 
the best way to get acclimated. (And bonus, 
software vendors can help your managers set 
up virtual training and more!).

Every employee can benefit from learning. Technology 
helps make skills training easy and accessible via online 
courses, a mobile app with communication training or a 
software system to log your daily work. 

III. Training the workforce

Training ideas for your employees

 → Promote internal learning courses already 
available 

 → Look for apprenticeship/mentorship 
opportunities 

 → Partner with local trade or technical schools 
for educational opportunities

 → See if your insurance provider will help with 
training (ex. for drivers) 

 → Seek out free or inexpensive online technical 
training (ex. YouTube tutorials or Linkedin 
Learning) 

 → Reward extra training with recognition or 
other benefits

 → Set quarterly development goals

Next steps

Identify opportunities to build skills across your 
organization. Lean on your people leaders to help 
identify areas that need the most improvement 
and help them put a plan in action to uplevel 
your employees.
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As a leader, you’re charged with steering the ship into 
unknown waters through any condition — so you know 
how important it is to build procedures and policies to 
protect your crew and your cargo. While the tides change, 
documentation, analytics, and communications can help 
keep your boat afloat. 

One of the easiest ways to ensure operations run 
smoothly is to prioritize documentation processes. 
Work with your managers to maintain adequate 
documentation. As things change with workers moving 
around in this challenging labor market, having a record 
of as many things as possible is critical. Make sure there 
is digital documentation for work orders, equipment and 
asset conditions, safety manuals, utility use, set-up and 
teardown tasks for events at your facility, and even daily 
tasks. This information can help managers save time 
getting new employees and contractors up to speed.

If you’re not already, track and analyze everything. Your 
managers need to know what work gets completed 
every day, but also what doesn’t. You can use a mobile 
CMMS (computerized maintenance management system) 
to track work and staff productivity and predict what 
resources you will require and when. 

If you’re not tracking what’s happening across your 
operations, how can you know where the gaps are? With 
proof points and data, it’s easier to understand when to 
hire and what skill set to look for (or contract out) — and 
save time and guessing in the process. 

Communicating frequently with employees is one of the 
most overlooked ways to help an organization during 
times of change. No one wants to be in the dark; regular 
communication with employees can let them know the 
why/when/how changes are happening, what they can 
do to stay up-to-speed and what resources are available. 
And it reinforces their sense of value, which is extra 
valuable regarding retention. 

You don’t have to have all the answers, but 
documentation, tracking and communication are three 
pillars that can help you lead your organization in a time 
of uncertainty.

V. The time to adopt new technology is 
now

Organizations can no longer sleep on implementing 
technology at every level, including operations. From 
tracking to productivity, technology helps employers 
better understand inefficiencies within their company and 
assists in identifying opportunities for improvement.

An advantage of many modern software solutions is that 
they’re cloud-based and mobile. This means: 

 → Teams can work anywhere in the field from a smart 
device, like a phone or tablet, as long as there is an 
internet or data connection. 

 → Less time and money spent traveling to and from the 
office to collect work orders or record work performed. 

 → Employees can see their tasks, complete work orders 
and include notes straight from the worksite. 

So, what exactly is a CMMS? CMMS is a computerized 
maintenance management system designed to simplify 
and help oversee every detail of your assets and operations. 
This enables you to eliminate waste and avoid unnecessary 

IV. Setting your organization up for 
success

Next steps

Implement a system for documentation 
and tracking, then make sure to frequently 
communicate about why it is essential, how its 
use can be improved, and most importantly, 
thank people for doing it correctly. 

https://www.brightlysoftware.com/blog/qa-series-what-cmms
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costs. CMMS solutions are used across industries, but 
especially for facility and maintenance management.

There are many benefits of using CMMS, such as:

 → Time savings and increased productivity 

 → More strategic capital planning and cost savings 

 → Detailed reporting and data-driven business cases 

 → Organized workflows and improved customer service 

 → Decreased manual entry, errors and loss of 
information 

Remember earlier when we talked about training? A 
CMMS can be easy to learn for all employees if you invest 
in training. Once it’s learned, the value can return tenfold 
through better documentation and increased efficiency, 
and even better data for future decision-making. If your 
employees regularly use a smartphone (and they likely 
do), they can quickly learn to navigate a CMMS. Before 
you know it, your organization can be connected and 
more productive.

The financial and time investment you make in utilizing 
technology to improve the way your organization works 
can realize a great return. For example, a CMMS can save 
maintenance teams as much as an hour per work order. 
So, if a team of six technicians averages a total of 5,000 
work orders in a year — even if it’s just 15 minutes saved 
per work order — that’s 1,250 hours saved in a year. 

If time is money, as they say, think of what you can save 
your organization by implementing a CMMS.

Technology can help modernize your operations. With 
the right software, historical data enables you to avoid 
repeating past mistakes and offers visibility into where and 
how you can improve. Plus, the information you collect 
through your software can help your team work more 
predictively, avoiding problems before they happen. 

Next steps

Do your research to find a CMMS that fits your 
business. Brightly has data-driven solutions 
that enable you to optimize energy use, avoid 
unnecessary costs and work smarter.

Tips to help your organization embrace new 
technology 

Highlight benefits: Identify limitations or 
problems in the current process, and help 
your team understand the decision to bring 
technology on board.

 → Help them see how technology will solve 
these problems and make their jobs easier 
and allow them to be more productive. 

 → Help your departments to see how getting 
involved earlier on means they get to be part 
of the solution and pave the way for future 
success. 

Find champions: Your champions are managers 
and team members who welcome technology. 

 → They can help encourage and train reluctant 
employees. 

 → Some may not be convinced using 
technology is a positive change until they 
see other team members happily using and 
benefiting from it.

Provide ongoing training: Ensure team members 
of all technology comfort levels have the access 
they need to learn at their own speed and 
knowledge level.

 → Questions should be welcomed, and ongoing 
support should be provided until everyone is 
up and running. 

 → Training should come from both external 
sources (the software manufacturer, for 
instance) and internal, such as your group of 
champions who are available to assist others. 

https://www.brightlysoftware.com/products
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The bottom line

Business as usual has changed, especially when it comes 
to your employees. From challenges with the current 
labor market to leaning into digital transformation, now 
is a unique opportunity for organizations to rethink 
technology and processes to increase productivity, 
support an evolving workforce and help your business 
achieve sustainable growth in a time of uncertainty. 
There’s a responsibility for those in leadership positions to 
acknowledge the changing workforce and work with it, 
not against it to enable businesses to evolve.

Want to learn more about how Brightly can help you use 
data to tackle every operation challenge that comes your 
way? Request a demo today.

https://www.brightlysoftware.com/request-demo


866.455.3833    /    info@brightlysoftware.com    /    brightlysoftware.com

About Brightly Software

Brightly, the global leader in intelligent asset management solutions, 
enables organizations to transform the performance of their assets. 
Brightly’s sophisticated cloud-based platform leverages more than 20 
years of data to deliver predictive insights that help users through the 
key phases of the entire asset lifecycle. More than 12,000 clients of 
every size worldwide depend on Brightly’s complete suite of intuitive 
software – including CMMS, EAM, Strategic Asset Management, IoT 
Remote Monitoring, Sustainability and Community Engagement. Paired 
with award-winning training, support and consulting services, Brightly 
helps light the way to a bright future with smarter assets and sustainable 
communities.  For more information, visit brightlysoftware.com
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