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TheWorxHub
Implementation

Implementing TheWorxHub empowers healthcare facilities to navigate
the complexities of managing their assets and ensuring compliance with
confidence and efficiency. The Brightly team of experts will guide your setup
with an industry-leading implementation methodology. With tailored best
practices for acute care or senior living facilities and comprehensive training,
our team has the knowledge and skills needed to maximize TheWorxHub'’s
potential from day one.

Brightly has developed flexible implementation options that are designed to
align perfectly with your facility’s unique asset management, compliance, and
patient or resident experience goals, guaranteeing an optimized solution that
drives your strategic objectives forward.

Your Implementation Options

We understand that every facility has unique needs when adopting new
technology. That's why TheWorxHub offers a tiered implementation approach,
ensuring we provide the right level of support and configuration to seamlessly
integrate this powerful solution into your operations. From foundational setups
to consultative guidance, there's an option designed to meet your specific
requirements.

Quick Start Expert Enterprise

Fastest path, lightest touch A managed and predictable rollout Detailed consultative planning
and guidance
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Choose the Approach that is Right for You

For clients with experience in deploying comparable
solutions and with straight forward use cases, we offer
Quick Start. This option gives you the flexibility to set your
own implementation pace and delivers all the essential
functionality your team needs. We initiate this process
with specialized training modules designed to ensure
familiarity with TheWorxHub platform.

Our Expert and Enterprise implementation options offer
a distinct advantage for organizations aiming to unlock
the full potential of their new software and accelerate
their time to value. Designed to gather information about
your organization and processes and apply them in

Quick Start

Choose QuickStart to
go-live quickly. Perfect for
organizations with minimal
complexity and team
members who can actively
participate.

implementation, these comprehensive packages leverage
a proven 5-stage process that provides consultative
guidance from planning through deployment. Our
seasoned professional services team works closely with
you to precisely align TheWorxHub'’s capabilities with your
unique organizational goals and processes, ultimately
ensuring a seamless transition, optimized adoption, and
maximized return on your investment.

Expert

A fully managed,
predictable rollout. Brightly
guides you through a
structured configuration on
a defined timeline.

Enterprise

For clients navigating
extensive operational
complexity, the Enterprise
implementation starts with a
comprehensive project plan
and delivers sophisticated
workflows and alignment.

Table of Services

LMS & Knowledge Base Access 4 4 v
Essential Training by Module 4 v v/
Standard Import Templates v v v

System Configuration Assistance

Basic module configuration

Module configuration based
on requirements

Module configuration based
on requirements

Go-Live Assisstance v v v
Project Co-ordination v/ 4
Weekly Status Updates v/ 4
Standard Requirements Testing % v
(UAT)

Data Quality Control Testing v/ v/
Data Transformation Optional Add On v/
Custom Project Plan v
Corporate Standardization 4
Custom Test Cases v
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